
CCG Performance Accelerator
A cloud-based knowledge 

and business management system for CCGs

Your Challenge
CCGs face a daunting agenda - fixed or 
reducing budgets, an ageing population 
with greater long-term health conditions 
and a challenging QIPP programme 
requiring annualised savings in excess 
of £30 billion. 

You must achieve this within a complex 
environment of policy, regulation, 
guidance and targets.

Better Information.  Better Decisions.  Better Outcomes.

Our Solution
Sirius Partners has developed a 
comprehensive business and knowledge 
management system for CCGs - CCG 
Performance Accelerator. This innovative 
web-based management system puts CCG 
leaders in control by helping you make 
sense of a complex national agenda and 
achieve your business outcomes within 
your local health economy. This enables 
you to:

Experience.  Excellence.

l 	 Improve performance
	 Ensures that you are focused on the priorities that 	
	 achieve greatest business value for your CCG

l 	 Save money
	 Business inefficiency, duplication and redundancy
	 can be identified and removed ensuring	that your 	
	 resources are focused and costs managed

l 	 Manage delivery
	 With a comprehensive Programme Management
	 Office system you will remain in control of your 		
	 programmes and projects increasing your ability to 	
	 deliver your QIPP targets

l 	 Achieve CCG Quality Premium
	 Provides you with a tool to manage and deliver
	 against NHS Outcomes Framework targets



Contact us
To find out how to get the most from your information and IT contact Phil Trickey on:

+44 (0) 7834 800416 or email info@siriuspartners.co.uk 
www.siriuspartners.co.uk

l 	 Delivers real-time insight into where to focus your
	 resources in order to achieve your objectives and
	 outcomes

l	 Ensures a structured and collaborative approach to
	 realising your priorities, benefits and outcomes

l 	 Aligns your business with national guidance with
	 easy access to a comprehensive CCG knowledge-base

l 	 Provides full document management and distribution
	 across your health economy - at the push of a button!

l 	 Enables you to prioritise and take control of your
	 QIPP programme maximising your ability to achieve
	 targeted savings

Why Sirius Partners?
The Sirius Partners team has an impressive pedigree in NHS 
commissioning over the past decade. Our credentials include:

l 	 Significant hands-on experience of NHS commissioning, from 							    
	 business planning to delivery

l 	 An understanding that every penny counts and that the NHS faces  
	 significant financial and delivery challenges

l 	 An in-depth understanding of the politics, structures and complexity  
	 of the NHS

l 	 With a relentless focus on a remarkable customer experience we  
	 will deliver outstanding return-on-investment

l 	 Solutions built on leading-edge internet technology and available through G-Cloud  
	 Crown Commercial Service framework

l 	 As ex-NHS Directors, tax payers and patients, we are passionate about making a difference in the NHS

Why CCG Performance Accelerator 
is important for you


